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The following commentary is a review of the consolidated financial condition and results of operations of AgWest Farm 

Credit, an Agricultural Credit Association (ACA) and its wholly-owned subsidiaries (collectively referred to as AgWest) for the 

three and nine months ended September 30, 2024. These comments should be read in conjunction with the unaudited 

consolidated financial statements and related notes included in this report, as well as the 2023 AgWest Annual Report to 

Stockholders. Dollar amounts are in thousands unless otherwise stated. 

Effective January 1, 2023, Farm Credit West, ACA (Farm Credit West) and its PCA and FLCA subsidiaries merged with and 

into Northwest Farm Credit Services, ACA (the continuing association) and its respective PCA and FLCA subsidiaries 

(Northwest FCS). Northwest FCS acquired 100 percent of the assets and liabilities of Farm Credit West. In connection with 

the merger, Northwest FCS and its PCA and FLCA subsidiaries changed their names to AgWest Farm Credit, ACA, AgWest 

Farm Credit, PCA and AgWest Farm Credit, FLCA, respectively. 

AgWest and its predecessors' quarterly and annual reports to stockholders may be obtained free of charge on AgWest's 

website, www.AgWestFC.com, or upon request at AgWest Farm Credit, ACA, P.O. Box 2515, Spokane, Washington 

99220-2515, by telephone at (509) 340-5300, or toll free at (800) 743-2125. Additionally, the financial condition and results 

of operations of CoBank, ACB (CoBank), may materially affect the risk associated with stockholder investments in AgWest. 

Stockholders of AgWest may obtain copies of CoBank's financial statements free of charge by accessing CoBank's website, 

www.cobank.com, or upon request at AgWest. 

The consolidated financial statements were prepared under the oversight of the Audit Committee. 

Forward-Looking Statements 

Certain statements contained in this report that are not historical facts are forward-looking statements. These statements 

are not guarantees of future performance and involve certain risks, uncertainties, and assumptions that are difficult to 

predict. Words such as "believes," "could," "estimates," "anticipates," "may," "should," "will," or other variations of these 

terms or similar expressions are intended to identify forward-looking statements. These statements are based on 

assumptions and analyses made in light of experience, historical trend, current conditions and expected future 

developments. However, actual results and developments may differ materially from AgWest's expectations and 

predictions due to a number of risks and uncertainties that are beyond its control. These risks and uncertainties include, but 

are not limited to merger integration, fluctuations in the economy, the relative strengths and weaknesses in the agricultural 

credit sectors and real estate market, and the actions taken by the Federal Reserve in implementing monetary policy. 

Readers are cautioned not to place undue reliance on these forward-looking statements. AgWest will not update any 

forward-looking statements to reflect events or circumstances arising after they are made. 

Notice of Significant or Material Events 

Effective September 1, 2024, Bill Perry, Chief Lending Officer-North, was named Chief Lending Officer, upon the retirement 

of Dan Clawson, Chief Lending Officer-South. 

Results of Operations 

Net income for the three months ended September 30, 2024, was $191.4 million compared to $176.0 million for the same 

period of the prior year. Net income for the nine months ended September 30, 2024 was $564.1 million compared to 
$492.2 million for the same period of the prior year. The increase between the three and nine months ended comparative 

periods was primarily due to a decrease in the Provision for credit losses and increases in Net interest income, partially 

offset by an increase in Noninterest expense. 
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Net interest income was $225.1 million for the three months ended September 30, 2024, compared to $211.0 million for 

the same period of the prior year. Net interest income was $649.6 million for the nine months ended September 30, 2024, 

compared to $624.2 million for the same period of the prior year. The increase in Net interest income for the three and nine 

months ended comparative periods are presented in the following tables: 

Change between the three months ended September 30, 2024 and 2023 

Interest income on total loans 

Interest income on investment securities 

Total interest income 

Total interest expense 

Net interest income 

Change between the nine months ended September 30, 2024 and 2023 

Interest income on total loans 

Interest income on investment securities 

Total interest income 

Total interest expense 

Net interest income 

Change in 
income/expense 

$ 57,420 $ 

1,739 

$ 59,159 $ 

(45,055) 

$ 14,104 $ 

Change in 
income/expense 

$ 198,393 $ 

7,870 

$ 206,263 $ 

{180,850) 

$ 25,413 $ 

Change in rate Change in volume 

9,075 $ 48,345 

1,317 422 

10,392 $ 48,767 

{15,357) {29,698) 

(4,965) $ 19,069 

Change in rate Change in volume 

69,170 $ 129,223 

4,426 3,444 

73,596 $ 132,667 

{99,808) (81,042) 

(26,212) $ 51,625 

Net interest margin is a measure of the interest earned on assets compared to interest paid on interest-bearing liabilities. 

Information regarding the average daily balances and average rates earned and paid are presented in the following tables: 

For the three months ended September 30, 2024 2023 

Net interest income $ 225,091 $ 210,987 

Average balances: 

Total loans $ 30,383,675 $ 27,656,693 

Investment securities 1,792,328 1,742,563 

Average interest earning assets $ 32,176,003 $ 29,399,256 

Note payable to CoBank, ACB $ 26,551,678 $ 23,876,990 

Advanced conditional payments and other interest bearing liabilities 763,720 1,033,025 

Average interest bearing liabilities $ 27,315,398 $ 24,910,015 

Net interest margin 2.78% 2.85% 

For the nine months ended September 30, 2024 2023 

Net interest income $ 649,589 $ 624,176 

Average balances: 

Total loans $ 29,608,547 $ 27,092,313 

Investment securities 1,778,581 1,638,448 

Average interest earning assets $ 31,387,128 $ 28,730,761 

Note payable to CoBank, ACB $ 25,879,169 $ 23,274,765 

Advanced conditional payments and other interest bearing liabilities 738,528 1,027,379 

Average interest bearing liabilities $ 26,617,697 $ 24,302,144 

Net interest margin 2.76% 2.90% 

During the three and nine months ended September 30, 2024, there were Provision for credit losses of $4.1 million and 

$18.5 million, respectively. For the comparable periods in 2023, there were Provision for credit losses of $11.9 million and 

$77.3 million, respectively. The decrease in Provision for credit losses for the three month comparative periods was 
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primarily due to a reversal for unfunded lending commitments in the current quarter compared to a provision for unfunded 
lending commitments in the prior period. Also impacting the decrease was an increase in net charge-offs of between the 
comparative periods. The decrease in the Provision for credit losses between the nine month comparative periods was 
primarily due to the required build up of the Allowance for Credit Losses (ACL) due to the merger effective January 1, 2023. 
Business combination accounting required a majority of the acquired portfolio's ACL to be rebuilt through the Provision for 
credit losses. The ACL is comprised of the Allowance for loan losses (ALL) and the reserve for unfunded commitments, which 
is presented on the Consolidated Balance Sheets in Other liabilities. Refer to Note 3 to the consolidated financial statements 
for additional discussion on the provision and allowance for credit losses. 

Noninterest income for the three months ended September 30, 2024 and 2023, was $70.1 million. Noninterest income for 
the nine months ended September 30, 2024, was $213.1 million compared to $208.3 million for the same period of the 
prior year, an increase of $4.8 million. The increase in Noninterest income between the nine month comparative periods 

was primarily due to an insurance fund refund received in 2024, which is recorded with Other noninterest income. 

Noninterest expense for the three months ended September 30, 2024 and 2023, was $99.4 million and $92.7 million, 
respectively, an increase of $6.7 million. Noninterest expense for the nine months ended September 30, 2024 and 2023, 
was $278.1 million and $262.2 million, respectively, an increase of $15.9 million. The increases in Noninterest expense for 
the three and nine month comparative periods were primarily due to an increase in Salaries and employee benefits, Other 
noninterest expenses and Information technology services. Other noninterest expenses included increases in Merger 
expense and Other property owned expense. These increases were partially offset by a decrease in Insurance fund 
premiums. 

Financial Condition 

Loan Portfolio 

Loans by type are presented in the following table: 

September 30, 2024 December 31, 2023 Change 

Production agriculture: 
Real estate mortgage $ 14,399,321 $ 13,999,394 $ 399,927 
Production and intermediate-term 7,929,684 7,468,450 461,234 

Agribusiness: 
Processing and marketing 4,157,573 3,852,364 305,209 
Farm related business 942,221 846,418 95,803 
Loans to cooperatives 927,362 879,453 47,909 

Rural infrastructure: 
Energy 806,441 800,952 5,489 
Communications 794,212 434,873 359,339 
Water and waste disposal 311,127 334,795 {23,668) 

Rural residential real estate 211,272 230,837 {19,565) 
Financing leases 194,270 217,091 (22,821) 
Other 123,757 123,918 (161) 
Total $ 30,797,240 $ 29,188,545 $ 1,608,695 
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The following table shows the primary agricultural commodities produced by AgWest members based on the Standard 

Industrial Classification System (SIC) published by the federal government. This system is used to assign commodity or 

industry categories based on the primary business of the customer. Further diversification exists within the identified 

commodities as most member operations produce more than one commodity. 

September 30, 2024 December 31, 2023 

Dairy 11.7% 12.7% 

Tree nuts 11.7% 11.9% 

Agricultural processing 8.4% 8.5% 

Cattle and livestock 8.1% 8.2% 

Tree fruit 7.6% 7.6% 

Grains 7.1% 7.1% 

Wine/Vineyard 6.4% 6.6% 

Forest products 6.3% 5.9% 

Agricultural services 5.1% 5.3% 

Other concentrations in aggregate 27.6% 26.2% 

Total 100.0% 100.0% 

Agricultural processing includes the processing and preparation of agricultural products to be suitable for the market and 

consumption. Agricultural services includes equipment and input supply providers, ensuring the health and productivity of 

crops and livestock, and facilitation of the efficient production and distribution of food and other agricultural products. 

For additional information on the industries served by AgWest, visit Industry Insights in the Education and Resources 

section of www.AgWestFC.com. 

Nonperforming assets consist of nonaccrual loans, accrual loans 90 days or more past due, and other property owned. A 

summary of nonperforming assets is presented in the following table: 

September 30, 2024 December 31, 2023 

Nonperforming assets: 

Nonaccrual loans $ 241,629 $ 139,347 

Accrual loans 90 days or more past due 40,806 5,644 

Other property owned, net 6,819 12,124 

Total nonperforming assets $ 289,254 $ 157,115 

Total nonperforming assets at September 30, 2024, increased by $132.1 million compared to December 31, 2023. 

Nonaccrual loans increased by $102.3 million. Accrual loans 90 days or more past due increased by $35.2 million from 

December 31, 2023. These past due loans were believed to be fully collectible and are actively managed. The status of these 

loans will continue to be assessed until they are paid off, brought current, or a restructuring action has been finalized. Other 

property owned, net decreased by $5.3 million primarily due to a $4.5 million valuation adjustment on an existing property 

during the year. 

The ACL at September 30, 2024, was $186.0 million compared to $172.0 million at December 31, 2023. The increase as 

compared to year-end is primarily due to a decline in credit quality and increased loan volume during the current year, 

partially offset by more favorable forecasts. Net charge-offs for the nine months ended September 30, 2024, were $4.5 

million. For additional information, refer to Note 1 and Note 3 to the consolidated financial statements. 

At September 30, 2024, Patronage receivable decreased by $54.0 million compared to December 31, 2023, as a result of the 

receipt of prior year patronage, partially offset by accruals recorded related to the estimate of Patronage receivable for 

2024. 

At September 30, 2024, Patronage payable decreased by $81.7 million compared to December 31, 2023, as a result of the 

disbursement of prior year patronage, partially offset by accruals recorded related to the estimate of Patronage payable for 

2024. 
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Liquidity, Investment Securities and Funding Source 

The primary source of AgWest liquidity and funding is a direct loan from CoBank that is reported as a Note payable to 

CoBank, ACB in the Consolidated Balance Sheets. The funding arrangement is governed by the General Financing 

Agreement. AgWest is currently in compliance with this agreement, including repayment, pursuant to the terms and 

conditions of each debt obligation to CoBank and does not foresee issues with obtaining funding or maintaining liquidity 

and sensitivity requirements. At September 30, 2024, AgWest's Note payable to CoBank, ACB was $27.0 billion which is net 

of $256.0 million in remaining unamortized net discounts related to the merger. For additional information, refer to Note 1 

to the consolidated financial statements. 

AgWest has two secondary sources of liquidity and funding, with the first being a liquidity investments portfolio managed 

by AgWest. The liquidity investments portfolio holds investment securities primarily to maintain a liquidity reserve and to 

assist with interest rate risk management. In accordance with Board-approved policies, AgWest purchases high credit 

quality investment securities to ensure the investment portfolio is readily marketable and available to serve as a source of 

liquidity in the event of disruption to AgWest's normal funding sources. Additional investment securities information is in 

Note 1 and Note 2 to the consolidated financial statements. AgWest's other secondary source of liquidity and funding is 

through an uncommitted federal funds line of credit with Wells Fargo Bank, N.A. The amount available through this line is 

$125 .0 million and is intended to provide liquidity for disaster recovery or other emergency situations. At September 30, 

2024, no balance was outstanding on this line of credit. 

Certification 

The undersigned certify that they have reviewed this report and it has been prepared in accordance with all applicable 

statutory or regulatory requirements and that the information contained herein is true, accurate and complete to the best 

of their knowledge and belief. There were no material changes in the internal control over financial reporting during the 

three and nine months ended September 30, 2024. 

Mark D. Littlefield 

President and CEO 

November 8, 2024 

Tom Nakano 

Chief Financial Officer 

November 8, 2024 
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Douglas C. Filipponi 

Chair of the Board 

November 8, 2024 



AgWest Farm Credit, ACA 

Consolidated Balance Sheets 

(dollars in thousands) (unaudited) 

September 30, 2024 December 31, 2023 

ASSETS 

Cash $ 19,948 $ 110,770 
Investment securities 1,835,746 1,776,547 

Loans 30,797,240 29,188,545 
Less: allowance for loan losses 164,500 148,000 

Net loans 30,632,740 29,040,545 

Accrued interest receivable 474,907 370,121 
Investment in CoBank, ACB 815,176 808,983 
Patronage receivable 151,381 205,421 
Investment in Farm Credit System entities 37,523 37,364 
Premises and equipment, net 104,117 100,370 
Other assets 211,335 222,263 

Total assets $ 34,282,873 $ 32,672,384 

LIABILITIES 

Note payable to CoBank, ACB $ 27,005,246 $ 25,573,836 
Advance conditional payments and other interest bearing liabilities 714,363 719,478 
Accrued interest payable 189,000 162,751 
Patronage payable 305,165 386,900 
Other liabilities 169,578 208,494 

Total liabilities 28,383,352 27,051,459 

MEMBERS' EQUITY 

Capital stock and participation certificates 38,497 18,396 
Less: capital stock and participation certificates receivable (38,497) (13,716) 
Additional paid-in-capital 2,149,282 2,149,282 
Accumulated other comprehensive income (loss) 330 (23,946) 
Unallocated retained earnings 3,749,909 3,490,909 

Total members' equity 5,899,521 5,620,925 

Total liabilities and members' equity $ 34,282,873 $ 32,672,384 

The accompanying notes ore on integral port of these consolidated financial statements. 
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